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Today’s Objectives:
● Learn about the journey of a District MTSS Team from identifying the problem of 

“meeting the needs of all students” to the opportunity of using the Multi-Tiered 

System of Support (MTSS) framework to provide educational opportunities for all 

learners in elementary, middle and high schools. 

● Discover how the Team explored core beliefs, developed a common language and 

shared understanding, and created an implementation timeline which are key 

elements in building a system that would offer sustainability and job-embedded 

professional development for individual schools.

● Explore the lessons of "doing the work" in designing a system to implement and 

sustain change, specifically MTSS, in education. 



PULSE CHECK



What Do You Do with a Problem

What Do You Do with a Problem
By Kobo Yamata



https://youtu.be/cfR7qxtgCgY


Meeting the 

needs of 

ALL students



Summer of 2006 
First Response to Instruction (RtI) training

2009-11
Formed a District Team to assist with implementation

   Continued sending school teams to training
Fall 2011 

State no longer provided training

History of Caldwell County Schools MTSS Journey



History continued...

Fall 2012 - Summer 2015
Transitioned to new 3-Tier  Model 
All elementary schools trained
Middle schools and K-8 schools participated 
High schools - exploration phase





And the journey continued...

Fall 2018 
Begin rolling out NC DPI MTSS Modules for School Teams. 
Cohort 1 (4 elementary schools and one k-8 school) was designed 

for the purpose of training and district support



History continued
Spring 2019 

Cohort 2 (2 elementary, one K-8, one Alternative)
Cohort 3 (5 elementary schools)

       Cohort 4 (4 high schools) Cohort 5 4 middle schools) begin    
        conversations around MTSS
Fall 2019 

Revisited cohorts and regrouped according to Feeder Schools 





And our journey continues…

Back to the basics

Common language and shared understanding 

From District Leaders to School Administrators

       to School Leadership Teams to Whole School



Do you know your WHY?



Where are you on this 

amazing 

MTSS journey?



Let’s Review and Check:
Today, we:

● Learned about the journey of Caldwell County Schools from problem to opportunity. 

● Discovered how the Team explored core beliefs, developed a common language and 

shared understanding, and created an implementation timeline.

● Explored the lessons of "doing the work" in designing a system to implement and 

sustain change, specifically MTSS, in education. 



Thank you for joining us today.

Our journey is far from over.

Dr. Lesa Widener, email: lwidener@caldwellschools.com

Barbara Fisher, email: bfisher@caldwellschools.com

“Working hard for something we don’t care about is called stress; working hard for 

something we love is called passion”

Simon Sinek

mailto:lwidener@caldwellschools.com
mailto:bfisher@caldwellschools.com

