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For Session 3 we will cover:
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• Membership for school district teams

• School/district RTI teams that inform and are 
informed by grade level teams 

• Using data to identify and prioritize acquisition of 
intervention resources and PD

• Using RTI information for special education decision-
making

• Synergy!

Planning, Coordination, Communication, Responding



Differentiation/Intervention/Assessment – 3 Tiers

Behavioral                                               Academic

Tier 1:  All students receive 

evidence-based, differentiated 

core instruction. Universal 

screening 3+ times per year 

helps to identify students most at 

risk to prioritize for intervention 

and to evaluate effectiveness of 

core instruction

Tier 2: Individual (perhaps less frequent or 
as need) group counseling/skills training, 
self monitoring, frequent home-school 
communication and systematic behavior 
plans may be necessary to address 
problem(s). 

Tier 2: May need temporary or 

ongoing support and differentiation 

in order to succeed in core 

instruction.  Small group 

intervention with weekly or 

biweekly progress monitoring

Tier 3: At risk for life long academic difficulties.  

Require specialized instruction, supports, 

modifications and accommodations in order to 

be successful.  Daily intensive intervention, 

weekly monitoring and ‘diagnostic’ assessment 

to assure best possible progress.

Tier 3: Intensive social, emotional and or behavioral 
intervention such as: Individual/crisis counseling, 
alternate setting for breaks, BIP based on FBA, 
community based intervention, medical 
intervention. Evaluation (formative as well as 
diagnostic) may be warranted to target intervention

Tier 1:  Effective classroom 
management  including good 
instructional match and clear, reason-
able expectations are implemented        
on a school-wide/class-wide basis. 

Positive interactions/

acknowledgements teach 

prosocial behaviors  and  

build respectful relationships                   

5-15%

5-15%

Tier 1: 

All Students
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5-15%

5-15%

Tier 1: 

All Students
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Post benchmark data 

meetings for all students to 

evaluate programs/overall 

school/grade level risk and 

assures differentiated 

instruction and positive 

behavioral supports

Progress Monitor Check up 

Meetings to change 

interventions if when warranted 

(based on progress monitoring 

data)

Individualized problem 

solving meetings for most 

intense and or complex 

problems

Some students may need 

Multidisciplinary Team meetings (MDT) 

Decision making concerning students with 

disabilities or suspected disabilities often 

related to decisions made at CSE 

Informal discussion 

with colleagues

Tiered Problem Solving

District/School decision 

making to improve 

programs based on data 

(e.g., core instruction, 

intervention resources, 

professional development 

needs) (All tiers)
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5-15%

5-15%

Tier 1: 

All Students
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Post benchmark data 

meetings

Progress Monitor Check up 

Meetings

Individualized problem 

solving meetings

Some students may need 

Multidisciplinary Team meetings (MDT) 

Decision making concerning students with 

disabilities

Synergy Tiered Problem 

Solving

District/School decision 

making to improve 

programs based on data

RTI Overview  - Seth Aldrich, Ph.D.



DBDM is part of the RTI problem solving process and 
addresses the following questions

• What do the students know? (What are their needs and what do 
we need to teach?)

▪ Are programs in our school effective in meeting student needs? 
(Are there certain groups whose needs are not being addressed?)

▪ Who are the students who we prioritize for additional supports?

▪ Is the student making progress (Do I stay the course or make an 
instructional adjustment)?

▪ What do we need to do to improve our educational system for all 
students? (e.g., materials,  scheduling, professional development)

Data needs to be organized and communicated effectively with key 
audiences
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DBDM can be used to support other state requirements.  
Work smart and coordinate these efforts.
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Common    

Core
RTI/MTSS

Effective instruction

Effective interventions

Data-based decision making

Smart use of resources

Coordinated effortsSpecial 
Education

School 
Improvement

Source: RTI Tiered Problem Solving - Seth Aldrich Ph.D. 

What else?



Response to Intervention (RTI)
A tiered problem solving process in schools might be:
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Informal consultation with colleagues (All tiers)

Post Benchmark Data Meetings (All tiers September, January and 

May/June, but focus primarily on tiers 2 and 3 in January and 

May/June)

Checkup Data Meetings (efficient and responsive) (Tier 2 and 3 at 

about the October 10 week and March 30 week points)

Effective problem solving team meetings to identify and 

understand more complex problems for individual students. Plan 

and evaluate interventions (typically Tiers 2b and 3)

Multidisciplinary Team (MDT) meetings – CSE decision making 

(initial reviews, re-evaluation review panning)

District/School RTI team meetings - Make decisions concerning 

resources, decision making and infrastructure
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We might address the problem 

through some intervention
…Or we may need to fix the dam

Retrieved 9/19/15 from URL http://www.cgllc.us/resources/Folsom+Dam+Drying+Out.jpg Retrieved 9/19/15 from URL http://silverdoctors.com/wp-content/uploads/2013/04/dam-breaking.jpg



Step 1: Tier 1  Examples of FastBridge charts used to identify proportion of 

students at risk and evaluate core instruction (Tier 1 program evaluation) 

“Impact Reports” examine the proportion of students at low, some or high risk at a 

school, grade and or class level.   Impact Reports compared over fall, winter and spring 

benchmarks show how risk is increasing, decreasing or staying the same for program 

evaluation (planning) and resource allocation.  This data tells us when we need to attack 

the problem with more than just multi-tiered interventions for the neediest students.

10Source: RTI Tiered Problem Solving - Seth Aldrich Ph.D. 

District level: How many students in a 
school are at risk  and is risk reducing?

School level: How many students at each 
school/grade are at risk  and how are schools 

reducing risk?

Class  level: How many students in a class are at 
risk  and is their risk reducing?

Not a finger pointing report: 
Various reasons for high 
proportion of risk in a given 
school/grade/class



Step 1 Examine grade level needs and 
effectiveness of core instruction (Tier 1) 

Look at big picture: At a District, School, Grade, 
Class level:

• What % of students at grade are at some risk? At 
high risk?

• Is risk reducing over time (across the school year, 
over multiple years)?  (Winter and Spring)

• Whose risk is reducing/increasing?  

• How does your school compare?  

• What are possible areas of weakness in core?
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Step 1 Examine grade level needs and effectiveness of 
core instruction (Tier 1) 

Reflecting on current practice

• What are the specific areas where many of our at-risk 
students are deficient?  

• Is there data to suggest what aspects of core 
instruction need to be addressed?

• Are there reasons why some students are not making 
gains? 

Bring this information to the school/district RTI team
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How is your district/ school using 
decision rules?

• What are strengths of your current system?

• What is not happening?

• What are barriers to implementation?
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SCHOOL AND DISTRICT LEVEL 
MEETINGS
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School RtI Teams

Frequency Members Purpose

Four to six times per 
year or as requested by 
the Grade Level Data 
Teams.  

Principal 
Psychologist
Lead teachers (general and 
special education 
personnel) 
Specialists  (e.g., Literacy 
Coordinator)
Other faculty members*
Parents*
Community member*

*= as needed 

Coordinate RTI for 
building. 
Coordinate assessment 
and problem solving 
schedules, and support 
for teachers. 
Plan professional 
development for 
interventions and 
strengthening the core 
curriculum.
Report to the district 
team.
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Purposes of the School Team

• Analyze school screening & progress monitoring  data
• Identify needs across grade levels and within subgroups
• Allocates necessary resources 

– Staff
– Materials
– Schedules 

• Develop a school-wide action plan and goals to address 
reading 

• Evaluate effectiveness of school-wide reading plan, 
including evaluation of core curriculum and instruction

• Evaluate progress towards school level goals
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District RtI Teams

Frequency Members Purpose

Four to six times per 
year or as needed.

Assistant 
Superintendent/Director of 
curriculum and instruction
Principal(s)
Special education director
Director of pupil personnel
Support staff representative 
(e.g., school psychologist)
Interventionist 
representative
Teacher representatives
District Data Coordinator

Assure that educators have 
the best preparation (staff 
development) and evidence-
based instructional tools. 
Determine RTI assessments
and cut scores.
Support RTI and coordinate 
with other district 
initiatives/processes/policies.
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Purposes of the District Team 

• Examine multiple sources of data in order to improve 
instruction, interventions

• Identify gaps and redundancies within the district 
(staff, resources) and coordinate 

• Plan resource acquisition, professional development,

• Examine how district initiatives including the RTI 
process can be integrated

18Source: RTI Tiered Problem Solving - Seth Aldrich Ph.D. 



Activity:
Based on Session 1 and Session 2 and 
what your experiences have been in 

your school with MTSS, Develop a plan

Source: RTI Tiered Problem Solving - Seth 
Aldrich Ph.D. 
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Source: RTI Tiered Problem Solving - Seth 
Aldrich Ph.D. 
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RTI/MTSS Action Plan

Universal Screening

THINK SMART: Specific, Measurable, Attainable, Results-based, Time-bound. 

Existing

Practice/

Resource

Strengths(s)/

What is 

working?

Need(s) Short term goal Action Person(s) 

responsible/timel

ine

Long term 

goal

Comments



Source: RTI Tiered Problem Solving - Seth 
Aldrich Ph.D. 
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RTI/MTSS Action Plan

THINK SMART: Specific, Measurable, Attainable, Results-based, Time-bound. 

Progress Monitoring

Existing

Practice/

Resource

Strengths(s)/

What is 

working?

Need(s) Short term goal Action Person(s) 

responsible/timel

ine

Long term 

goal

Comments



Source: RTI Tiered Problem Solving - Seth 
Aldrich Ph.D. 
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RTI/MTSS Action Plan

THINK SMART: Specific, Measurable, Attainable, Results-based, Time-bound. 

Tiered Intervention

Existing

Practice/

Resource

Strengths(s)/

What is 

working?

Need(s) Short term goal Action Person(s) 

responsible/timel

ine

Long term 

goal

Comments



Assessment Inventory:
Identify Gaps and Redundancies in your assessment toolkit

Assessment

Domain

Identify 

instructional 

needs in order 

to  guide 

instruction 

Monitor 

progress of 

individual 

students 

Prioritize 

students for 

multi-tiered 

supports 

Evaluate program 

/practice 

effectiveness 

including core 

instruction 

Special 

Education 

Identification

and or levels 

IEP

Goals

Account-

ability

Reading

Math

Written 

Expression

Social Emotional 

Behavioral
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Assessment Qualities

1. Reliability , validity

2. Feasibility (efficiency) for frequent administration and use

3. Multiple equated  forms

4. Sensitive to improvement

5. Measure important things 

6. Organized and communicated effectively

7. Culturally and linguistically fair

Resources for sharing/Assessment Inventory - Addressing the Questions  Seth Aldrich, Ph.D. 10.28.19.docx


Advanced and Ongoing Preparation for the 
Post-benchmark Meeting (Fall, Winter, Spring)
School/District RTI Team with input from grade level staff complete 

this intervention resource inventory and update continuously

Tiered DBDM - Seth Aldrich Ph.D. 24

Resources for sharing/Tiered Intervention Inventory w.core strat blank - Seth Aldrich 1.18.docx


Developing a well functioning, systematic  RTI process 
using data based decision making, that is part of the 

school’s infrastructure, is not a quick process
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Thanks!
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